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Greenlezt Sci.&Tech.Group

BuisHec ¢ komnaHueu

GREENLEAF




Komnanua GREENLEAF ocHoBaHa B 1998 roay,
n Haxoautca B ropoae Cy YKoy
3apeructpupoBaHHbI Kanutan 138 800 000 oaHewu
(okono 1.3 mnpa. py6.)
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MexayHaponHaa kopnopauusa GREENLEAF
npeanaraet cebiwe 3000 HaMmeHOBaHUN
TOBapoOB NOBCeAHEBHOro crnpoca.

« SEALUX (LUBenuyapus) KocmeTuka npemmym Knacca

| LIFE

« CARICH

* NILRICH

* KARDLI

« CHANERI

* MARVISIA

-« CABELIN

OKCKN3MBHbIE TOBapbl ANnA ObiTa
YHUKanbHble npeaMeTbl IMYHON MTMIrneHbl
O6oralleHHble NPOAYKTbI MUTaHUSA

JKO NpoAyKThbl Ans goma

dPpaHuy3CcKkue BMHa

Opexpa, 6enbe, akceccyapbl

FOBenupHble yKkpawieHus
U MHOroe-mHoroe gpyroe



HanpasneHne 30OPOBbLE

MpeAMeTbl IMMHOW FMIrUeHbl, neyebHas oaexna u
0byBb, OOOraw,eHHbIe NPOAYKTbl MUTAHUA
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Contain a bamboo fiber named Zhukun
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N o4eHL MHOro ApYyron NpOAYKUMM:

0A€XKAQ, 0BYBL, HUKHee BeALe, BLiIToBLIE NPUBOPLI, CYMKU, PIOK3aKU U akceccyapul,
3KCKAKO3UBHLIE (OPaHLY3CKUe BUHA, napdiomepun
U AQKE IOBEAUPHLIE U3AANA C APATOLEHHLIMU KAMHAMM . ..




Tpu BO3MOXHOCTU 3apaboTKa ¢ GREENLEAF

1. DKOHOMMA HA NOKYMNKaX: BbICOKOKAYeCTBEHHbIN TOBap CO CKUAKamum Ao 50%
2. JononHUTENbHbIN A0X04: PeKOMeHAYEM APY3bM U 3HAKOMbIM
3. Co3paHue cobctBeHHOro 6usHeca - MokynKka ®PpaHwnsbl GREENLEAF
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OTKpbITUE OHIAUH-MArasmHa CeteBon MapKeTuHIr
OTKpbITUE MUHUMApPKETA Co3paHne KOMaHAbI
OTKpbiTME CynepMapkeTa [MocTpoeHmne KJIMEeHTCKOU ceTun
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busHec GREENLEAF nHtepeceH npeanpuHumaTtenam

v COTPYAHUYECTBO C KPYNHbIM U HaAEXHbIM Npou3soauTesnem

v lUnpoyanwmm acCopTMMEHT TOBApPOB NepBoit HE0O6X0AUMOCTU NPEMUYM
KJ1acca NO OYeHb NpUB/IEKATEe/IbHbIM LLleHaMm

v 3aKOHHOCTb U NiIerasibHOCTb 6u3Heca: KoMnaHUA 3aXo4AUT HA PbIHOK CO BCEU
Heobxoaumou foKyMmeHTauueun n ceptupuKaTamm Ha NPOAYKLUUIO, NNATUT
Ha/0rM B CTPaHaX CBOEro NpPUCyTCTBUA

v YHUKaNbHaA BO3MOXKHOCTb 417 HAYMHAOLWUX NpeanpuHMMaTenem: MOXXHO
HauyaTb 6M3Hec ¢ HeboablwKMM cTapTOBbIM Kanutasnom B 500-1000 aonnapos

v ANA KPYNHbIX 6U3HECMEeHOB: BO3MOXXHOCTb OTKPbITUA ceTn 6peHAa0BbIX
mara3smHoB GREENLEAF




busHec GREENLEAF uHTepeceH ceTeBuKkam

vCTapT HOBOM NEPCNEeKTUBHON KOMMAaHUN — TMFaHTa CeTeBON UHAYCTPUM
vUWeapbit cbanaHcMpoBaHHbIM MAPKETUHIOBbIN NNAH

vILUNMPOKUN aCCOPTUMEHT NPOAYKLMU NO AOCTYNHbIM LieHaMm
vHapexHoctb KomnaHuu: 20 neTt Ha pbiHKe

v3aKOHHOCTb U /1erasibHOCTb

vB0O3MOXHOCTb NOCTPOEHUA OFPOMHOM ceTu noTpebutenei
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HauuHaem 6usHec c npuobpereHus Craprosoro Habopa
3a 22 600 py6.

BbibMpaem oguH u3 aByx HabopoBs, KyAa BXOAUT SKCKAO3MBHAA KOCMeTUKa Sealux,
npeameTbl IMYHOM rMrneHbl U 6bIToBas XMMus

CrapToBbli1 NaKeT Bam gaer
> BO3MOXHOCTb OTKPbITUA NPUbbINLHOrO 6U3Heca (ceTreBoro AU IMHENHOrOo)

> 275 PV B mapketuHr ( 1 PV=60 py6.)

> Bayuep Ha 10 000 toaHeil (nopaaka 88 000 py6.) Ha nonyueHue CKUAOK
ot 10% po 50% Ha nocnepyowme NOKYNKu
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KomnaHusa sbinnaumBaeTt 8 BUA0B Ao0xXoaa

1. BOHYC-TAPAHT (Bo3spat UHBecTuuMii)

Bam Ha4yucnaemca no 1.5 S 3a Kax0020 HOB020 NapmMHepa 8 CMpyKmype
enaomo 0o 20 ypoeHA 00 mex nop, NoKa obwiaa cymma 8binaam He cocmasum
275 S

boHyc ebinaa4yueaemca 0axce 8 mom cay4ae,
ecnu ebl cCamu He npuzsaacume HU 00HO20
napmuepa

lpeumyuwjecmea:
" ExceOHesHble 8binaameol
" Bo3gpam 3ampa4yeHHbIX cpedcme
" /leekocmeob 8bINOAHEHUA

1.5$ 5x1.58$=75$
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2. TPYNNOBOW BOHYC (BuHapHblii 60HYC)

= 3a Kaxcoyro Hoeyto pecucmpayuto 8 275 PV e meHbuweli epynne
Havucnaemca 22 S

= OzpaHuyeHue: 529 S e deHb

lpeumywecmea:

" ExceOHeBHble eblinaameol

= Co ecex ypoeHeli

3 x 225=665
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3. BOHYC CMPOAAXK

4 x 88 $=352 $

lpeumywiecmea:

= ExxxedHeBHble 8binaameol
= Co ecex ypoeHeli
= be3 o2paHuvyeHul
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Mpumep pacyeTa No NnepsBbiM Tpem 60Hycam

JInvHun  MNapeol PacyeT no 6uHapy  BoHyc c rnybuHbl O6uwias cymma
1 1 1x22=22% 88$+3%=91$ 113
2 2 2x22=44% 88$+6%$=94% 138
3 4 4%x22=88$ 885$+3$=91$ 179
4 8 8x22=176$ 88$ 264
5 16 16 x22=352$ 88$ 440
6 32 32x22=704$ 88 $ 792
7 64 64x22=1408$ 88S 1 496
8 128 128x22=2816 S 88S 2 904
9 256 256x22=5632$ 885 5720
10 512 512 x22=11264$ 88 $ 11 352
15 D2 16384 16384x22=360448$ 88 $ 360 536
17 D5 65536 65536x22=1441792% 88 $ 1 441 880
20 524288 524 288x22=11534336$ 88 $ 11 534 424
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4. BAYMEP BOHYC

lMpeumywecmea:
Pacuem 60Hyca: CnoHcopcKoe depeso " Paccyumobieaemcsa exceOHe8HOo
3akas eay4epos ® pbe3 60HYCHO20 NOMOKaA

1-e noKkoneHune

(150 + 150 $) x 2% = 65

1505 1505 2-e nokoneHue
(50S + 150S + 200 S) x 2% = 85
WTtoro 6S + 8S = 14$
150$ 200$

Min KonnuecTBo NOKYNKK BoHyc KonunuecTtBo ypoBHeii

147 sayuepos = 15 USD Konnuectso KynsieHHbIX Bay4yepoB X 2% 40 noKoneHui
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5. PO3HUYHbIA BOHYC

lNpeumywecmea.

® Paccyumeigaemca exemecayHO
® be3 60HYCcHO20 NoMosKa

® Komnpeccusa rno noKosneHUAm

Pacuem 60oHyca: CrioHcopckoe depeso

BapuaHt 1 BapuaHT 2
JInuHaa aKTUBHOCTb AnAa nony4vyeHua JIN4HaAA aKTUBHOCTb ANA nonyvyeHua 60Hyca
PaHr 60Hyca no 26 ypoBeHb YpoBHMU Mo 60 ypoBeHb YpoBHMU
OvpeKktop 5 3Be3p 450 PV 26 1500 PV 60
OvpekTtop 4 3Be3Aabl 450 PV 26 1350 PV 59
OvpekTtop 3 3Be3Aabl 150 PV 26 900 PV 56
OvipeKkTop 2 3Be3Aabl 150 PV 26 750 PV 54
Avpektop 1 3Be3Aaa 150 PV 26 600 PV 52
Crapwwuit AupekTop 75 PV 26 375PV 50
AvpekTop 75 PV 26 300 PV 48
Crapwmuii meHeaXep 45 PV 26 180 PV 43
MeHepxep 45 PV 26 135 PV 42
MapTtHep 15 PV 26 60 PV 40
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NMokoneHwus Mponopuumn 60HycoB
1-10 nokoneHuna Kaxkpoe nokoneHune 1%
11-40 nokoneHuA Kaxxpoe nokonenue 0,5%
41-60 nokoneHua Kaxxpoe nokoneHue 0,25%
Utoro

CYNEP PO3HUYHbIA BOHYC

Pacyem 60oHyca = (nepcoHasnbHble po3HUYHbIE npodaxcu S/PV 3a mecAay — po3HUYHbIE

npodaxu S/PV coomeemcmayrowe20 paHaa u3 eapuaHma 2) x %% 6oHycos

PacnpepeneHue 60HycoB
MapTHep C PO3HUYHbIM 3aKa3om
CnoHcop napTHepa C PO3HUYHbIM 3aKa3oM

Jlnpep B cTatyce meHeaKepa v Bbiwle

MpoueHTbl
10%
5%

20%

Urtoro
10%
15%

5%

30%

16



PaHr

AvpeKTtop 5 3Be3p

AvpeKTtop 4 3Be3abl
Ovpektop 3 3Be3Aabl
Ovpektop 2 3Be3abl
OvpeKktop 1 3Be3aa
Crapwuu lupekrtop

AvnpeKTop

Crapwmii meHeaxep

MeHepKep

AOOCTUXKEHUE PAHIOB

MuHuUManbHble
HakonutenbHblie PV B
MeHbLueu rpynne

132 360 000 SPV
44 120 000 SPV
22 060 000 SPV
2 942 000 SPV
1471 000 SPV
589 000 SPV
265 000 SPV
118 000 SPV

44 200 SPV

Ycnosua nonyvyeHua paHra

Tpyu [OupekTtopa 4 3Be34bl B KaXKA0M Hore
ABa [OupeKkrtopa 3 38e34bl B KaXKA0MU HOre
ABa [upeKrtopa 2 38e34bl B B KaXKA0i HOre
oauH [Oupekrtop 1 3Be3abl B B KAXKA0M HOre
oauH Crapwuii lMpeKTop B B KaXKA0M Hore
OoAUH [lnpeKTop B B KaXKA0i1 Hore
oauH Ctapwunin MeHeaXep B KaxKa01 Hore
oaunH MeHep Kep B KaXKA0u Hore

MuHumym 44 200 SPV B meHblueit Hore
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6. TMOEPCKUU BOHYC

lpeumywecmea:
Pacyem 60oHyca: CnoHcopcKoe Oepeso P yi

® Paccyumesisaemcs excemecaYHo

Komnpeccusa no nokoneHuam " Fe3 60HYCHO20 MOMONKA

" PaHeu HaKonumesibHble

PaHr MuHUMyM HOBbIX PV B MuHumym PV 3a pOo3HUYHDII
MeHblLUe rpynne 3aKas NokoneHusa MpoueHTbI Utoro
Oupektop 11 768 000 SPV 450 SPV 1-10 20%
5 3Be3g
OvpekTop 5 884 000 SPV 450 SPV 1-9 18%
4 3Be3Aapbl
Oupektop 1765 200 SPV 150 SPV 1-8 16%
3 3Be3apbl
OupekTtop 661 950 SPV 150 SPV 1-7 2% 14%
2 3Be3Aapbl
OwpekTop 176 520 SPV 150 SPV 1-6 C KaXxpaoro 12%
1 3Be3pa
Crapwui 132 390 SPV 75 SPV 1-5 NOKOJZIeHUA 10%
AvpekTop
OvpekTop 44 130 SPV 75 SPV 1-4 8%
Crapwui 14 710 SPV 45 SPV 1-3 6%
MmeHepxep
MeHepxep 4 420 SPV 45 SPV 1-2 4%
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7. NYTEWECTBUA, ABTOMOBU/Ib, AOM

Pacyuem 6oHyca

Hoevie PV x 2% x % noowjpeHusa X nepcoHasbHuili 00xo0
O6uwuli 0oxo0 KeanuguyuposaHHo20 cocmaea x 100

lpeumywecmesa:

= Paccyumeieaemcsa excemeca4yHo

» be3 6OHYCHO20 NOMOKa

PaHr MytewecTBuA ABTOMO6UNb Aom Utoro

AvpeKTop M Bbllwe 1% 0.5% 0.5% 2%

MeHea)kep M Bbilie 1% 1%




8. NOOWPEHUA ANA 3BE3OHbIX AUPEKTOPOB

Pacuem 6oHyca

Hoevie PV x 1% x 60HycHbIli % X nepcoHasnbHuili 00x00

O6wuli 0ox00 KeanugpuyuposaHHo20 cocmasa x 100 Mpeumywecmea:

" Paccyumobleaemcsa exemecayHo
= be3 6OHYCHO20 NOMOKaA

" [apaHMupoeaHHbIl 6oHYyC

PaHr % noowpeHun
Ovpektop 5 3Be3pq 10%
OvpekTtop 4 3Be3Aabl 15%
Ovpektop 3 3Be3abl 25%
Ovpektop 2 3Be3Aabl 25%
Ovpektop 1 3Be3ga 25%

MpumeyaHue: ans y4acTms 3Be3gHbIX AMPEKTOPOB B pacnpeaeneHnm npemmin

“ MUHMMaNbHOE KOIMYECTBO HOBOTO SPV B MeHbLLEel HOore J0/I3KHO COCTaBAATD
M 6onee 890000 B mecsL. 20
AL




Bnaropapa WKMpoOKoMy BbibOpy TOBapOB NOBCEAHEBHOrO CNpPOCca NPeMnym Kaacca no
OYEeHb NPUBJIEKATENIbHbIM LLEHAM U YHUKA/IbHOU MapPKEeTUHIOBOM KOHLUEeNuumn, KOMnaHuu
GREENLEAF yaanocb 3a o4ueHb KOPOTKUM CPOK BbIMTU HA BegyLiue no3smumm B mupe
no toBapooboporty!
Bcero 3a 2 roga pabotbi B chepe npAmbix npoaaxk KomnaHua GREENLEAF sowna B Ton
70 nyqywmnx MJIM komnaHuia mupal

Ha cerogHAWHMNA AeHb NapTHEPaMM Hallen KOMMNAHUU OTKPbITbl AECATKU TbICAY
MWHMMAPKETOB U cynepmapketos nog 6peHgom GREENLEAF Ha Tepputopumn Kutas,
CuHranypa, Manasuu, Asctpanuu, Appuku, Poccun.

GREENLEAF — 3710 rotoBble peweHunsa ana COBPEMEHHOM KU3Hu!
Bmecrte ¢ Kopnopauueu GREENLEAF Bbl Ierko cmoKeTte ya,0B/1eTBOPUTL CBOU
noTpebHOCTN B KaueCcTBEHHbIX TOBapax NoBcegHEBHOro cnpoca. U camoe rnasHoe, Bbl
CMOXeTe NOCTOUTb COBCTBEHHbI BbICOKOAOX0XHbI BMU3HEC U cTaTb ycnewHbiMmu!
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