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Mpodec- LleHa/

HapexxHocTb

CUOHAJIN3M KauecTtBO

© OnbIT peanusauumn @ KauecTBeHHasi cucteMa © MuHMMaNbHblE CPOKMN
CNOXKHBIX (PYHKUMOHA/NbHBIX ynpassieHUs NpoeKTaMun pa3paboTku
TeppuTOopUaNbHO-
pacnpenenieHHbIX NPoeKTOoB ® OnbiTHas kOMaHAa ® OnTUMaJibHbIE LieHbl

© PeweHue TMNOBbLIX U ® J10s1/IbHOCTb NApPTHEpPOB ©® BbICOKOE KauecTBO paboTt

cneuMann3npoBaHHbIX 3aAaY
ANsl rocyAapCTBEHHbIX ® OTBeTCTBEHHOCTb 3a
opraHos pesynbTaTt

(ycnyr)

® YyacTue B 3anycke
rocyAapCcTBEHHbIX
MHGOPMALMOHHbIX CUCTEM

Jlyuwiasi oleHKa Halleil KoMaHAbl —
MHOI0JIETHUI ONbIT COTPYAHUYECTBA C KJIIOUEBbIMM 3aKa3uMKamMm



« TnaHMpoBaHWe 1 cornacoBaHWe AOXOAHOI M PacXoaHOI YacTy BlomxeTa,
MOHMTOPUHT AOMONHNTENbHOIA MoTpeGHOCTH;
«  KaccoBblit NnaH, NPOrHO3 pacxo/oB;
6romxera +  KoHconmaauws nokasaTteneii UCNoNHeHUs GloaxeTa;
+  KOHTpOMb KaccoBOro pacxofa, KOMMIeKCHbINA aHann3

* BHyTpMBEAOMCTBEHHOE MIaHNPOBaHUE 3aKyMOK, KOHTPOSIb
BblZenseMoro hMHaHCUpoBaHus;
»  KoHTponb npoueayp noaroToBKW M UCMOSIHEHUS 3aKyMOK;

MOHMWTOPWHT »  KoHconupaums nHgopMaumm no KOHKYPCHbIM Mpoueaypam,
KOHTPaKTaM W UCMOJIHEHUIO U3 BHELUHUX MCTOYHWKOB;
3aKynok + TnaHnpoBaHWe U KOHTPOJIb UCTMIONTHEHWSI KOHTPAKTOB M JOrOBOPOB;

+ [pueMKa pesynbTaToB KOHTPAKTOB/AOrOBOPOB;
+  AHanu3 UCMOSHEHWS 3aKyMOK.

e AAMMHUCTPUPOBAHME UCTOYHMKOB BO3HUKHOBEHMSI 3a[l0/KEHHOCTM
(moxopnoB, KOHTPaKTHLIX 0653aTeNbCTB U Np.);
YnpaBneHue +  ®opMMpoBaHWE W KOHTPO/b TEKYLLEN U NPOCPOHEHHOM
3a40/1KEHHOCTY;
Sttt ddla L s + [naHWpoBaHWe MEPONPUSTUI MO CHKEHMIO 3a[A0/MKEHHOCTY;
+  KOHTpOsb UCMIOMHEHWSI MEPOMPUSITUIA MO CHUXKEHWUIO 33[10JHKEHHOCTH;
« OB60CHOBaHWE W CMMCaHWE He peasibHOW K B3bICKAHMIO

3a0J1KEHHOCTH.
«  ®dopmMupoBaHue, c6op 1 06paboTka NPOU3BOSIbHON OTUYETHOCTY;
C6o0p n o6bpaboTka + TpoBepKa ¥ pacyeT NPOM3BOSbHBIX MOKasaTeneil;
NPOMU3BOJIbHBIX »  ®opMMpOBaHUE NokasaTenei u3 yyYeTHbIX PerncTpos; )
/ - *  MHOroypoBHeBOe CBefieHWe Y KOHCONMAALMS NPON3BOJIbHOM OTYETHOCTM U
/7 nokKasartesiem nokasatenel;

+  (dopMMpOBaHWE YUETHBIX PErMCTPOB Ha OCHOBaHWM MoKasaTenei OTYETOoB.

’
”
- A * YueT 3AaHwi, COOPY>XEHWUI, ABMKMMOIO U HELABIKUMOTO
o---- 05 YnpaBneHue nMyLLecTsa 1 np.; o
*  Yyet IT — uHdpacTpyKkTyphl;
MMYLLECTBOM + [naHnpoBaHWe 1 KOHTPOJb PACXOLOB;

»  KoHTponb 6togxkeTHOro (byxrantepckoro) y4yera.

MeHDuH



CoBpeMeHHble TeHAeHUUN nHhopMaTU3ayum

Tek ue TpeHabl B 06s1acTn nHdopmaTusaumm AKaanble n06neMbl

+ BbINoJsIHeHNE psaiAa YYETHbIX U YNpaBJ/IEHYECKUX

Nepepacnpepenetne NPoLLECCOB NEPEHOCUTCH BO BHELLHUE CUCTEMDI;

NOJIHOMOYUM

* MMpwu ueHTpanusauum npoueayp He MOryTt
6bITb yuTEeHbl BCe cneyndmnyeckme ocob6eHHOCTH
BHeapeHue LeHTpasin30BaHHbIX BeAoMcTBa (OopraHa, npeanpuaTUs, yuperxaeHus );
rocyaapCcTtBeHHbIX CUCTEM

« WHdopmauma pacnpegensieTca no pasHbiM
MCTOUYHUKAM;

Tpe6oBaHus

UMNopTO3aMeLleHns - MeHsil0TCA Tpe6oBaHMA K CpeACTBaM aBTOMaTM3aLum

npu n3aMeHeHumn yCﬂOBMﬁ AEATENIbHOCTH;

MoaepHusauus « MpocnexuBaercs NOTPpe6HOCTb COBMECTHOM
BHyTpeHHMX npoLeccos aBTOMaTMU3aL MM YYETHbIX npoueayp U CBA3aHHbIX
C HUMM ynpaBJ/IeHYECKUX NpoLeccoB;

B ycnoBusix U3aMeHeHUsl TpeboBaHui K OCyLLeCTB/IEHUIO OCHOBHOMW AeATEe/IbHOCTU
aKTyaJ/ibHbIMU CTAaHOBSITCA peLleHua cneayrowmux 3agad nHpopMmaTsaumm:

1. KoHconuaauus u obecrneuyeHne akTyasibHOCTU laHHbIX U3 Pa3/IMYHbIX UH(POPMALIMOHHbIX CUCTEM

(Bknroyas BHeWHUeE);

2. ABTOMaTHU3auma cneunduyeckmx 3agad U NpoLeccoB, He peasinsyeMbiX B (pyHKLMOHaME «rnobasibHbIX>» CUCTEM; o
3. MHTerpaums y4yeTHbIX CUCTEM CO CpeACTBaMM aBTOMaTusauum 6usHec-npoueccos;

4, O6ecneueHue onepaTMBHOro cé6opa n 06paboTkn NPOU3BOJIbHbIX

nokasaTtesieil N0 OpPraHM3aLMOHHO-LUTAaTHOW CTPYKTYpe NpU NOCTOSIHHOM M ¢
CcMeHe Tpe60oBaHU K HUM. EH " H



KoHLenuusa ckBo3HOM aBTOMaTU3aLuum

OnpenenuTb UCxoagHble AaHHbIe, NpoLecCbl U KOHEYHbIN pe3ynbTaT

Ob6ecneunTb MaKCMMaJsibHOE UCMOJIb30BaHUE UMEIOLLNXCS
MH(IJOpMaLIMOHHbIX CUCTEM 3a CYET UHTErpaLmnoHHbIX pecypcoB

ABTOMaTM3NpOBaTb (PYHKLIMK, HE OXBauyeHHble CpeACTBaMM aBTOMaTU3aLUM

Opral-msoBa'rb nJiaHNpPoBaHUE U KOHTPOJ1b UCNOJIHEHUSA CBA3aHHbIX 6M3HEC'I'IPOLI,ECCOB
Ob6ecneunTb HOPpMaJin3auunio AaHHbIX U3 pa3HbIX AICTOYHUKOB

OpraH130BaTb aHa/IU3 U BU3ya/I3aLMIO aHAZIMTUYECKOW MHpopMauun

ABTOMaTM3auua
OTAeNbHbIX HanpaBneHui
ABTOMaTHUueckKas 3arpy3kKa A4
Heo6xoanMoi nHdopmaumn C6op, xpanenne ) Buayanusauus u
N3 CTOPOHHUX UCTOYHUKOB KOHCONMMAALMS AaHHbIX AHanuTuka o
(CM3B, API, RPA) |

A

YnpasneHue npoueccamm

MeHDuH




LleneBas Moaenb aBTOMaTu3ayum
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3apavya — o6beguHNUTb B €AUHOM NMPOCTpPaHCTBE AaHHbI€ BHELWHUX U CO6CTBEHHbIX CUCTEM U OpraHn30BaTb
KOHTPOJib BbINMOJIHEHUA COOTBETCTBYHOLLMNX 6M3HeC'I'Ip0I.I,ECCOB

CkBO3Hasi aBTOMaTU3aLumsa Npouecca NnoaroToBKM KOHKYPCHbIX npoueayp

KOHTpOsIb NPOLIECCOB B perucrpax BHyTPEHHEro KOHTpons
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NMpuMep KOMNJIEKCHOro peLlieHus _

HA3HAYEHUE: 1. O6ecneueHve nnaHMpoBaHMA WM ONEPaTMBHOrO aHanMu3a wucnosiHeHus 6Gropkerta
BEJOMCTBA, KOHTPOJIb 3aKyrnokK, ONTUMM3aUus [e6GUTOPCKOM U KpeaUTOPCKOM

3a10/HKEHHOCTM.
2. O6ecneueHne KOHTPOJIA KJIIOUEBbIX MOKa3aTenel noaBeAOMCTBEHHOM CeTU Ha

OCHOBaHWM Be4OMCTBEHHOM OTYETHOCTU U NMPOU3BOJIbHbIX aHAJIMTUYECKUX AaHHbIX

MOHUTOPUHI UCMOJTHEHUA BIODKETA

ynp::re:uue BU3YANTU3ALIUA U AHANTU3
BI, OLAP
YnpasneHue npoueccamm ( )
Bmg’:ﬁ:::;"" &> 6romxeTnpoBaHmn
A fl U UCNOJIHEHMA | . )
6romxeTa
MOHUTOPUHT MNJIAHUPOBAHUSA
U UCNOJTHEHUSA 3AKYINOK
BHELUHUE BPM:
UCTOYHUKU AAHHBbIX ynpaenenue
BefoOMCTBEHHbIE Ynpasnexue npoueccammu
CHUCTEMBI 3aKynkamm  {--3 opraHuM3auMm u
UCNOJZIHEHUA
3aKynok BHYTPEHWIA

AYOUT N
KOHTPOJ1b

EWUC lNoczakynkum

YNPABJIEHUE 3AA0/DKEHHOCTbIO

r’uc 3b .
ApMuHUCTPU- BPM:
poBaHue <D ynpaBneHue
aoxonos npoLeccamu no
3a10/1KEHHOCTH
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\ nokasareneu

.

O
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opraHbl nogpasaeneHus



MpuMep BU3yann3aumm nokasartesnemn

MOHMTOPUHI NJIAHUPOBAHUSA U
MCNOoJZIHeHUusa 6raxera
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Ansi pa3paboTkM MPOrpaMMHbIX PELLUEHUA Mbl UCMOMIb3YEM OTEYECTBEHHYIO MnatdopMy 6GbicTpon paspaboTkm (Low-code)
«Bera — ntoc» (3anucb B peecTtpe OTeYeCTBEHHOro nporpaMMHoro obecneyenunss N2 6789 ot 09.06.2020 Ha OoCHOBaHMM
npukasa MuHMCTEpCTBA LUMGPOBOro pasBUTKS, CBSI3M U MACCOBbLIX KOMMYyHUKaumi Poccuiickor ®eaepaumnm ot _09.06.2020

N9272)

OcobeHHOCTM NnaTdOpMbI:

Pa3paboTtka

Bbicokasi CKOPOCTb pa3paboTku

OonTuMasibHasi CTOMMOCTb pa3paboTku

BO3MOXHOCTb
UTEpPaLMOHHOI0 NPOEKTUPOBaHUA

CoBpeMeHHbIH uHTepdeic

BbICOKMI1 YPOBEHb CTaHAAPTU3aLUMK

N'Mbkasa cucrema
pacnpeaeneHus npas Aocryna

Pe3synbTat pa3paborku (PewieHue)

MonHoe cooTBeTCcTBUE
TpeboBaHUSIM UMNOPTO3aMeLLeHUs

OTCyTCTBME IMLIEH3MOHHOW Harpys3Ku

OTKpbITbIA NPOrpaMMHbIA KOA

UckniounTtesnbHbie NpaBa
Ha PeweHue nepenaroTca 3aKasumky

OTCYTCTBYIOT OrpaHUUYEeHuUs
Ha KOJIMYECTBO NnoJib3oBaTtesnen

BbiCOKMIA NOTeHLUuan
MacwTabupoBaHus



https://reestr.digital.gov.ru/documents/access/
https://reestr.digital.gov.ru/documents/access/
https://reestr.digital.gov.ru/documents/access/
https://reestr.digital.gov.ru/documents/access/
https://reestr.digital.gov.ru/documents/access/
https://reestr.digital.gov.ru/documents/access/
https://reestr.digital.gov.ru/documents/access/
https://reestr.digital.gov.ru/documents/access/

KNMEeHTCKMIN YPOBEHb:
ntobble NHTEpHeT-6pay3epbl
(B T.4. «CnyTHUK», «SHAeKC-Opay3ep» 1 T.n.)

A N
2)

YpoBeHb 6a3bl AAHHbIX:
CYB/, PostgreSQL ntobbix

@ KOHdUrypaumm, Bkitoyas
CYB/l Postgres Pro

YpoBeHb NpPU/I0)XKeHUN:
JAVA n cB0o60aHO pacrnpocTpaHsieMble
Frameworks: Spring Boot 1 GWT

i

MeHDuH



m ) Moacucrema ynpassieHne ¢omHaHcaMu B MlocyaapCTBEHHOM

aBTOMAaTU3MPOBAHHOW cucteme «Bbl6opbI»

KoMmnnekcHasa ueHTpann3oBaHHasa CuctemMa, BKovalolas 4 noacucreMm. [onb3oBartenu
— LIEHTpanbHbIM anmnapaTt, TEPPUTOPUAbHbIE U YYacTKOBblE M3bupaTenbHbIE KOMUCCUW.
Bonee 3000 nonb3oBaTeneu

m > Cucrema yuérta pacxonoB Ha BpeMsi

npoBeaeHus BbiI6opoB Bcex ypoBHen PO

[eueHTpann3oBaHHass CucteMa C KOHCONMMAAUMEN aHANUTUYECKUX MOKas3aTeNnen Ha
LIeHTpa/ibHOM YpOBHe. [10/1b30BaTENN — LIEHTpasbHbiA annapaT, TeEpPPUTOPUANbHBIE U
y4yacTKoBble n3bupartenbHble kommccmn. bonee 3000 nonb3oBaTeneu

O
MeHDuH



PocTpyn > ABTOMaTM3MpoOBaHHas MH(MOPMaLMOHHas cucTeMa
ynpassiieHua 61o4xeTHbIMU pecypcaMm

KoMnnekcHas  ueHTpanu3oBaHHad  Cuctema, BKIo4awowas 12  noacuctem.
Monb3oBaTenu — LEeHTPasbHbIM annapaTt U TeppuTopuanbHblie opraHbl POCTpyaa, opraHbl
3aHATOCTM W COUMANbHOW 3awmTbl HaceneHnss B cybbektax P®. bonee 250
opraHu3auyuu Bo Bcex cybbektax PO

PocT Y ABTOMaTM3MpOBaHHas MH(OPMaLMOHHASA
CUCTEMA KOHTPOJI NPOXOKAEHUS
aNlbTEPHATUBHOMN NPaXXAAHCKOMN Cny6bl

AdeueHTpanu3oBaHHaas CucTeMa C KOHCONMAAUMEW aHaANUTUYECKMX TOoKa3aTenen Ha
LleHTpaNbHOM YypoBHe. [lonb3oBaTenn — LUEHTpanbHbiM annapat PocTpyaa, oOpraHbi
MCNOSTHUTENIbHOW BNacTu B cybbekTax PO

O
MeHDuH



PocTtpyn > WHdopmaumoHHas cucteMa obecneueHus

nepcoHnULMPOBaHHbIX BbiNaaT

MnaHupoBaHMe M obecrnevyeHne NepcoHUULIMPOBAHHbBIX BbIMIAT OTAENbHbIM KaTEropusiM
rpakaaH. Monb3oBaTenn — LieHTpanbHbIM annapaTt PocTpyaa, opraHbl COLManbHOM 3aLuUThbl

HaceneHus B cybbekTax PO

PocTtpyn Y ABTOMaTM3MpoBaHHas MHGOpPMaLMOHHas cucTeMa
«PeecTp nonyyareneun nocobuin»

ObecneyeHne KOHTPOJSIbHO-HAA30PHbIX (YHKUMA MO NEPCOHNMULMPOBAHHBLIM BbIN1aTaM
nocobu Ha ypoBHe cybbekta P®. lMonb3oBaTtenn — UeHTpanbHbiM annapat Poctpyaa,
OpraHbl couManbHOM 3alMTbl HaceneHus B cybbektax PO

O
MeHDuH



PocTpyn > ABTOMaTM3MpoBaHHasi MHGOPMaLIMOHHAsA CUCTEMA
rocyAapcTBeHHbIX MHCNEKUUi Tpyaa

ObecneyeHne npoLeccoB KOHTPOJSIbHO-HAA30PHOW AesaTenbHOCTM B cdepe TpyaoBOro
3aKOHOATENbCTBA. [10/1b30BaTENN — LEHTPanbHbIN annapaTt 1 TeppUTOPUasbHblE OpraHbl
PocTpyaa

PocTpyn > MHdopMaLMOHHAasA cCUCTEMAa MOHUTOPUHIa 3al0/1KEHHOCTHU
no 3apaboTHoM niiaTe B paMmkax HaLMoHaNbHbIX NPOEKTOB

MOHUTOPUHI 06BLEKTOB CTPOUTENBbCTBA B paMKax HaunoHanbHbIX MPOEKTOB U MoapsAHbIX
opraHu3aumi. AHanm3 3a0/HKEHHOCTM MO 3apaboTHOM NnaTe, OLEHKA PUCKOB M KOHTPOJIb
MEPOMPUATUA MO WX CHWXeHuto. WHTerpaums c¢ TAC YnpasneHue. [Monb3oBaTtenun —
LleHTpasibHbIA annapaT U TeppuTopuanbHble OpraHbl POCTpyaa, NMpoeKTHble oduchl npwu
rybepHaTopax cybbektos PO

O
MeHDuH



PocaBTogop > MporpaMMHbIii KOMNIEKC aBTOMAaTU3MPOBAHHOIO YY&ETa,
noAroToBku, c6opa n aHanmn3sa CBOAHOW 6yxrasnTepckom m

MHOM OTUYETHOCTH

KoMnnekcHas ueHTpanu3oBaHHas CucteMa, Bk/IoYawowas 8 nogcucreM. Nonb3oBaTenm
— UEHTpanbHbIN annapaT W NOABEAOMCTBEHHble opraHu3auun. bonee 100
opraHu3auumn Bo Bcex cybbektax PO

) NMpuknagHas cucTteMa «ynpassieHue 6104)XeToM U

¢pnHaHcaMn>» ABTOMATU3MPOBAHHON CUCTEMBbI YNpaBJ/ieHUNA
denepanbHOro AOPOXKHOINro areHTCTBa

KoMnnekcHast LeHTpanu3oBaHHas NpukiaaHas Cuctema ans OpMUPOBaHUN W
MCMOMHEHMN A0XOAHOM 4YacTn dPeaepanbHOro GHOMKETa M BEAEHMM YMNPABIEHYECKOrO
yyeTa B 4YacTU TEKYLIMX pacxofoB Ha obecneyeHune QyHKUMA NOABEAOMCTBEHHbIX
yupexxaeHu. [Monb3oBatenn — ®PeagepanbHoOe [OPOXHOE areHTCTBO U ero
NOABEAOMCTBEHHbIE YUYPEXAEHUS

O
MeHDuH



®epepasibHble > Cucrema egmHoro
apébuTpa)xHbie cyabl U IITAaTHOro pacnucaHus
Cyne6Hbiit lenapTaMeHT (henepanbHbIx

npn BepxosHom Cype apbuTpa)xHbIX CyAoB
Poccunckon depepaumnm

KoMnnekcHasa ueHTpanusoBaHHaa CucteMa B coctase AC «[lpaBocyane» Ang ynpasieHus
nepcoHanoM deaepanbHbiXx apbuTpaxkHbix cyaos. Monb3oBaTeny — CyaebHbin aenapTaMeHT
npu BepxoBHoM Cyne PO n ®epgepanbHble apbutpaxkHble cyabl (117 cyaos). bonee 800
aBTOPU30BaHHbIX NMOJIb30BaTeNen

i

MeHDuH



> Noacucrembl PruUC «KoHTyp»

Moacuctembl «HopMaTMBHble 3aTpaTtbi», «[lpenckypaHT ueH 2.0», «locyaapCTBeHHOe
3aaaHune 2.0», «XpoHOMeTpaXkHble KapTbl», «Obnactb akkpeanTaumn 2.0», «ObocHoBaHMS
noctynieHnn wu BbiniaT»>. bosee 1000 nonb3oBatened B 95 noaoTYETHbIX

opraHusaumsax

> Noacucrema «YnpasneHue nepcoHanom» ®ruUC «KoHtyp»

KoMmnnekcHass uUeHTpanuM3oBaHHas noacuctema. 600 nonb3oBatenen B 95
NOAOTYETHbIX OpraHM3aLusax

i

MeHDuH



flenaptameHT XXunuuHo- > MpuknagHas cucrema  «YnpaBneHue
KOMMYHaJIbHOIO X039MCTBa ¢1HaHCMpoBaHMEM M NTaHUPOBaHUEM>

ropoaa MockBbl

KoMmnnekcHasi cuctemMa anst nnaHuMpoBaHust n obecneyeHnst CrnosiHeHns 6oakeTa B 4acTu
XKX. 50 nonb3oBaTeneu B 7 yupexxaeHusax XXKX

MNpedekTypa 3anagHoro Y YAUC «BromKeTHbIN yueT»

aAMUHUCTPAaTUBHOIO
oKkpyra r. MOCKBbI

KoMnnekcHas LeHTpanM3oBaHHas cuctemMa. 150 nonb3oBaTtenen B 52 noaoTYETHbIX

OopraHu3aumsax
O

MeHDuH




OpraHbl rocyaapCcTBeHHOM % KoMnnexc cucrem ¢dbunHaHCcoBO-
B/1acTu MOCKOBCKOM XO3SINCTBEHHOM AesfTeNIbHOCTHU

obnactm

LleHTpannM30BaHHbIE M AeueHTpasn30BaHHble CUCTEMbl OIOAKETHOrO y4deTa, ynpaBfieHus
NepcoHanoM, pacyeta 3apaboTHOM nnaTel WM APYrMX HanpasneHud  (HUHAHCOBO-
XO3SIMCTBEHHON [AesATENbHOCTU. 27 OpraHoB BnactTu u 150 TeppuTOpManbHbIX
CTPYKTYPHbIX noapa3saesieHnmn

Y KoMnnekc nporpaMMHbIX CPpefCTB Ans
aBTOMaTu3auMmn 6yxrantepckoro yyera?
KaZlpoOBOro yyera M yuyeta 3apaboTHoi nnaTtbl
CuetHOI nanaTtbl Poccuiickoin Pegepaumm

LleHTpanu3oBaHHbIE CUCTEMbI  ANS KOMMMEKCHOM aBTOMaTtu3aumm CYEeTHOW nanathbl
Poccuiickon ®degepaumn B YacTu (PMHAHCOBO-X03AMCTBEHHON aesTenbHocT. Bonee 100
aBTOPU30BaHHbIX NOJIb30BaTeNsA

O
MeHDuH
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