MeKayHapoaHbIN
BebuHap oT 6

ceHTAbpsa 2020
roga. AMNAuBO

3TOoT BebMHap bbia npoBeaeH
ANA HOBbIX N AEeNUCTBYOLLUNX
NAapTHEPOB, C LEeNbo HAMOMHUTb
Ba)XHOCTb Hallen KOMNAHUMN,
Ba*XHOCTb MMUCCUUN HaLLEN
KOMMNAaHUKM M NOKa3aTb KaK Bce
paboTaeT. A TaKXe Bbl Y3HaeTe
OCHOBHble HanpaBAEHUA U
HOBOCTMW.

bblN10 HECKOILKO CNMKEPOB - BCE
Camble ApKMe nnaepbl Halleu
KomnaHuu. lNpmueBeay camble
Ba)XHbl€ TE3MUCbI KaXKA0MN peumn.



1. NMutep Woy, UpnaHaua.
"KTo MbI? Mbl cOOOLLECTBO 3KONOTMYECKU CO3HATENbHbIX
npegnpHumaTtenen!”

"Y10 mbl genaem? Mbl nomoraem PMHAHCMPOBATb SKOIOTMYECKU YCTONYMBBIM NPO
eKTaM, KOTOpble CO34at0T UI3SMEHEHUA ANA yaydweHna mupal”

Hawwu npoekKTbl:

**TanaHg, BaHrKokK - 3 MoaynbHble YCTAHOBKM MO nepepaboTke N1acTUKOBOro
Mycopa B nepeaosoe buotonnamneo. Llenb - 10 yctaHOBOK K KoHUy 2021 roga 10
YCTAHOBOK U npoun3soacTtso bosnee 600000 nnTtpoBs ToN/iMBa B Mecsl,

**CnoseHunA - KoHew, 2020 roga

*WUpnaHpgua, benbrua nu Konymbébusa - 2 ksaptan 2021 roaa




Mouyemy Halle TON/MBO TaK Ba)KHO? KaK Mbl y»Ke 3Haem B Hallem
TON/IMBE CAaMOe HU3KOoEe coAieprKaHue cepbl.

Camble 6onblUMe 3arpA3HUTENN BO3AyXa - MOpPexodHble cyaa. Tak,
15 6onblUMX TAaHKEPOB 3arpA3HAOT bonblue atmocdepy, Yem BCe MalLUHbI
no mupy.

B 2020 roay NpUHAT 3aKOH MeXAYHapOAHON MOPCKOW OpraHmn3aumen
IMO o0 cHUXeHuun coaeprkaHna cepbl B Tonamee Ao 0.5%. B Hawem
TOon/MBe coaeprKaHue cepbl No scem nccnegosaHuam - 0.03%.

YTO coOoTBETCTBEHHO CO34aeT cnpoc Ha npoussoacteo 6onee 400 maH
JINTPOB TOMN/IMBA U 3TO TO/IbKO B MOPCKOM CEeKTope.



TeKywaa mupoBan BanloTa nNo npoaake Hedptu - ato HepTeaonnap. Moxkem nu Mol
co34aTb aNbTepHaTUBY?

Co3paH ToKeH Susnova ISF, ocHoBaHHbIN Ha 6a0K4YenH cucteme ddpupmym ERC-20.
OH aBnseTca opuumabHbiIM TOKEHOM MO NpoAarke Ton/inmea. Yem 60/blle NPOEKTOB,
yem 6onblUEe NPON3BOACTBA TON/IMBA, TEM DO/bLLE CNPOC HAa TOKEH.

Bonpoc: Kak MHOro TokeHoB ISF moXHo nmeTtb? Kak moxxHo 6onbuwe. Ho Kak mnx
MOXHO 3apaboTtaTtb. OTBeT: Yepes naatpopmy Ecovo

- 3TO coumanbHaa nnatpopma, KOTopasa B3aMMOAENCTBYET C APYrMMN COLMANbHbIMM
ceTAMU, TaKMUMU Kak Facebook, Instagram, What's App un 1.4. 1 no3sBondaet
OCYLLLeCTBUTb MUCCUIO MO OYUCTKE MUPA OT NJIAaCTUKOBOro Mycopa.

"Turn trash into cahs" - NMpespaTtn mycop B AeHbru!



2 cnukep - Netpa Mauep 13 ABCTpMM OTBETUNA Ha OAUH U3
rNaBHbIX BONPOCOB - Kakaa peanbHaA LEHHOCTb CTOUT 33 3TUM
6busHeccom?

OTBeT: peasbHbl¥ TOBAap - camoe BOCTpboBaHHOEe B mupe
cbipbe - nepeaoBoe 6MoTonNAnBO.

3 cnukep - *aH Jliok n3 PpaHUMmM pacckasana Npo BO3MOXKHOCTb
CTaTb Mmep4yaHTOM Ha naowaake Ecovo u CCW, 1.K. ona scex
YY4aCTHMKOB 34eCb HO/Ib PUCKOB. 34€eCb Bbl MOXeTe npegnaraTtb
Ntobble TOBapbI U yCAYTrK. A ANA KIMEHTa No/b3a B TOM, YTO ANA
Hero 34ecb byaet 601blIaA CKUAKA.



4 cnukep - Butopuo 13 Utanum - pacckasan npo AyKUUOHbI 1 PO3bIrpbIlLn
(Npo KoTopble Mbl C BAMW BCe 3HAEM)

5 Cnukep Haw goporou cnoHcop - Cannm pacckasas, noyemy OH B 3TOM
KOMMNaHMK, YTO BCHO XXU3Hb OH paboTan c ntoabmm, nomoran arogam. N yto
cenyac o4yeHb BaXKHaA Npobaema No OYULLEHUIO OKPYKAtOLWEeN cpeabl Ana
Hawero 6yayuiero n ana 6yayuiero Hawnx AeTewn.

6 cnukep dHAPIO Yeppuo 13 Utannm - o4eHb aMoLMaHaIbHO 0O BACHW,
YTO Ceryac camoe siyyllee BpeMsA ANA Hallero npoekTa. Y Hac ecTb Bce -
3aBO/bl, TOKEHbI, bunpKa. U banxkanwume 4 mecaua Bce byaet pa3BMUBaTbCH
bonbwe n bonblue.

7 cnuKep - TeXHUYECKNN ANpPEeKTop KomnaHum (pabota canTtos m
nnatdopm) - Bavg TomncoH paccKasan Kak pabotaTtb ¢ Ecovo Media.



8 cnuKep - ucnonHutenbHblt aupeKktop Socium Development AXyccu ConopaHTo
pPaccKalan o paboTte aencTByOWMX YCTAaHOBOK. Cambi rnaBHbIK Te3uncC - 'Camas
b6osbluaa xopowaa npobnema, YTO Y HaC He XBaTaeT NPOM3BOACTBA TOM/IMBA HA BECb

CYLLEeCTBYHOLWMN CNPOC, NO3TOMY LLeNb yBenn4nuTb nponssoactso ¢ 120000 nutpos
no 200000 nuTtpos.

Camoe BaXKkHoe: Socium Development cemyac npncoeanHAETCA K rpynne KOMMnaHum,
K CEMbe NpeanpuATUiA, KoTopble BCe byayT NnpeacTaB/ieHbl NOA HOBbIM

6paHngom CORSAIR. lpynna komnaHnit CORSAIR 1 nx notpebutenbckum m
KOMMepYecKni bpaHa byaeT ynpaBniaTbCA TOW XKe rpynnou Atoaen, KoTopblie B
HacToAllee Bpemsa ynpasaatoT Socium Development. M bharogapa coeguHeHUto
BCEX 3TUX CUN1 NoA oAMH BpP3HA Mbl COCPeAOTOYEHbI Ha BbINO/IHEHME 5 waros
6onblioro busHec- naaHa.




OcHoOBHble 5 HanpB/eHWi N1aHa pa3BUTUA:

1.

[MepepaboTKa NN1acTMKOBOro Mmycopa B TOM/IMBO Yepes cucTemy NMpoamsa -
3TOT LAl Y*Ke oCcyLlecTBAseTcs

Kommepumanmnsauma naem no o4nWEeHo MMpa OT NNACTUKA -
Pa3BUTME U yNPaBaAEeHUE TONJIMBHbIMM pe3epBamMm Mo BCEMY MUPY

[MepepaboTka M 04MCTKA CblIpOoi HEDTM B KOMMEPUYECKOE TOMIUBO -
Nn3enb, ra3soIMH, KEPOCUH, peakTUBHOE TOM/IMBO, UCMO/b3ys HOBble bonee aKo
NNOTUYHbIE TEXHO/IOTUK

Co3paHmne mexXayHapoaHOM CETU 3anPaBOYHbIX CTAaHUMW AN PacnpoCTpaHeHus
Hawero TonauBea (y*e pa3pabaTbiBaeTca B TannaHae)

[1poeKT X -
OrPaHNYUTb KOMYECTBO MCKOMAEMOro TONAMBa AJ/19 BCEN TPAHCMOPTHOW UHAYC
Tpuun (06 aTom B ByayLLem 6onblue MHGopMaLunn)



9 cnukep ucnonHutenbHbi anpektop CLoud Horizon m-p ®PpaHK Pukery nogsen
NTOr Bcemy sBebumHapy.

¢ Bce pyHKUMM Hawmx naathpopm (KaWbO3K, mepyaHTCKaa nnatdopma, Tombona u
T.A.) AQIOT BO3MOXHOCTb B3INIAHYTb Ha UAEL0, YTO Pa3/IMYHble acMNeKTbl BeLlewn
MOTYT MPUHOCUTb A0X0/A, a TaKXKe pa3nvHble BOHYCbl U KOMUCCUM ANA TEX, KTO
peLwwmnn ctatb UHGAOEHCEPOM, TO €CTb NAPTHEPOM, KOTOPbIN OKa3bIBAET BAUAHME
(T.e. cTpouT ceTb). A camoe rnaBHOE Mbl NoAAepXnBaem U PUHAHCUPYEM
NPOEKTbl Mbl NepepaboTKe N1acTUKa B TOMNJIMBO M APYrMe NPOoeKTbl B byayLiem.

** A TaK»e Bce, YTo 6b1/10 3apaboTaHo noaaep>kmBaeTca boHycamm FLP, KoTopble B
nocneayrowem nepesoaAaTca B TokeHbl ISF



+** TokeHbl ISF umeloT pa3inyHoe 3HaYeHne 1 pasaMyHoe Ucnoab3oBaHue. M Hale
coTpyaHuyecTtso ¢ Corsair No3BONAET yBe/IM4YMBaTb HALLUM NPOEKTbl AeHb 33
AHeMm, Hepena 3a Hegenen. U ntogn AONKHbI MTOHUMATb, YTO 3TO MPOEKTbI He
3aBTpaLUHEero AHA, 3TO AONTOCPOYHbIE NPOEKTbl. HO Npu aToOm KaXXAbl AO/IKEH
3apabaTbiBaTb MOKA Mbl BCE 3TO Ae/1aeM, NO3TOMY Mbl MCNO/Ib3YEM CETEBOM
MapPKETUHT.

»* ToKeH ISF 1 ero ctoMmocTb HanpPsAMYH 3aBUCUT OT NPOU3BOACTBA TOMN/INBA U €r0
npoAaxun. Mbl n1aHMPYyEM MMETb HECKO/IbKO BUPXK, HO B 3TOM MOKa HET CMbICN3,
NMOKa Co31aeTcs PbIHOK ANA NPOAaXKU TONAMBA.

» EcTb paHTacTMueckme naeun, 4tobol ctrommocTb ISF He 3aBmcena Ha 100% oT
npon3BoAacTsa. Mbl XOTUM NPeACTaBUTb TOKEH KaK BantoTy Ha naatpopme Ecovo,
KaK CpeacTBO NaaTerka. To eCTb, KaXAblM CMOXET KYNUTb NOAHOCTbIO AU

4YaCTMYHO TOBApPbl Mep4aHTOB 3a ISF. N1 3TO He NPOCTO MbIC/IU, YKe rOTOBUTCA
NJ1aH Pa3BUTUA STUX NAOEN.




s CtommocTb ToKeHa ISF byaeT yBennumnBaTbcs 3a CHET YACTHbIX MHBECTULIUIA U OT
nusectnymnm Cloud Horizon ot npubbinm c npoaa*kmn pasnmnyHbIX TOBAPOB U YCAYT,
KoTopble npeanaraeT Ecovo Hapaay ¢ Amplivo. KaxKabiv NpoayKT, KOTOPbIN
COAEPHKUTCA B NAaKETax, MOXHO Npuobpectn otaenbHoO. B TeueHne cnegyrowmx
HECKO/IbKNX MecaueB Mbl byaem paboTaTb Had CO3gaHMEM Mara3nHa Ha nnatpopme
Ecovo, raoe byaet pasHoobpa3HOe MHOXECTBO TOBAPOB. M KaxKabl N0/1b30BaTeNb
nnatpopmbl OyAET 3HATb, YTO OH HE NPOCTO MOKYNaeT TOBap, @ MOMOraeT
OCYLLLEeCTBNIATb NPoeKTbl Corsair.

% Halua KopnopaTnBHas CTPYKTYpPa OYE€Hb NPOYHA U HU OAMUH LLEHT He yLien BHe Hallero
busHeca.

» W cenyac camoe nyywee spema. Mbl npnbamkaemcs K 1ydwmm mecsyam roga,
HecmoTpAa Ha COVID. Mbl coxpaHWUAM CBOM LUTAT, Mbl Ppa3BUBaeM BUPIKY, Mbl
pa3BMBaeM MeToabl 0n/aTbl, Mbl NOCTOAHHO aHANU3MPYEM, KaKMe MaLlUHbI
YCTAaHOBUTb M B KaKUX NOKaumax. U BO3MOXKHO 3TO 6bI10 camoe xygLlee BpemMs 3a BeCb
MoMn 48 neTHU onbIT. HO Mbl NpoOLAY Yepes BCE 3TO M NPOLL/IM C PAa3BEBAOLLMMCA
dnarom.




** N a bnarogapeH Bcem, KTo H6blan € HaMK, KTO Nogaep*KMBaa Hac Bce 3Tn mecsaua. N ato
Ha caMoMm Jesie 34,0p0BO, K YeMy Mbl ceinvac npuwaun. M 8 co ceoeit CTOpOHbI
NeNCcTBUTENbHO YBaXKato TeX, KTO CKasasl, YTo byaeT »aaTb TOr0 MOMEHTa, Koraa
Mbl Byaem Npon3BoAUTb MUANNOHbBI AUTPOB TONMBA. [NA HUX HAaCTaHET UX BPeMs.

» Bbonblune nameHeHNA OTKPbIBAKOT 60/1bLLME BO3MOXKHOCTU. U KpynHble 6U3Hech!
co3aatotca yepes 6onblune U3SMeHEeHUS. BCMOMHUTE MHTEPHET, MOBUIbHbIE TeNlepOHbI
nnn TB, Kakne 3To bbin robanbHble USMEHEHUA B MUPE.

% W cermyac MOXKHO CTaTb YaCTbtO 3TUX BONbLLINUX MUBMEHEHNIN N UMETb TaKYH YHUKANbHYIO
BO3MOXHOCTb CA€/1aTb TO, YTO PaHblle HUKTO He Aenan B UHAYCTPUN CETEBOTO
MapKeTnHra. N yem bonblie mbl agenaem, yem bonblie aenaet Corsair ¢ Halleu
NOMOLLbIO, TeM H60bLLE Mbl CTAHOBUMCS YaCTbO MCTOPUUN, MOTOMY YTO Mbl

co3gaem 3Ty Uctoputo. I mbl pabotaem Ans Toro, YTobbl KaxKAbl MOT UMETb
BO3MOXHOCTb Y/Iy4LLINTb CBOE PMHAHCOBOE MOJIOXKEHUE, @ TAKXKE CAeNaTb MUP NydlLle,
V/IYYLLNTb OKPYKAOLLYIO CPeAy Ha HalWX YinLax, B HAWNX ropoaax M CTpaHax no
BCEMY MUPY ANA NtOAEN, ANA AETEN.




